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CONDUCTING A 
“HEALTHY HABITS” 

CAMPAIGN

MARK HONBERGER, DIRECTOR

REMARKABLE RECREATION SOLUTIONS



REASON 
FOR THIS 
SESSION

AS INDIVIDUALS LEARN TO ENGAGE IN “HEALTHY HABITS,”      

THE COMMUNITY THEN BECOMES A HEALTHIER COMMUNITY.

- - - - - - - - - - - - - - - - - - -

PARK & RECREATION AGENCIES CAN, AND SHOULD,                  

PLAY AN IMPORTANT ROLE IN ENCOURAGING                           

THEIR COMMUNITY’S CITIZENS TO IMPLEMENT                       

“HEALTHY HABITS” IN THEIR LIVES,                                

SO THAT BOTH THEY AND THEIR COMMUNITY CAN THRIVE! 

- - - - - - - - - - - - - - - - - - -

THIS SESSION WILL SHOW YOU HOW TO BEGIN A                

“HEALTHY HABITS” CAMPAIGN IN YOUR COMMUNITY 

Healthy Habits is a MOTIF that runs through all programs



SESSION 
OBJECTIVES

1) DISCOVER WHAT “HEALTHY 
HABITS” ARE, AND WHY THEY ARE 
IMPORTANT FOR A COMMUNITY

2) ANALYZE THE THREE DIFFERENT 
LEVELS OF A “HEALTHY HABITS” 
CAMPAIGN

3) INVESTIGATE HOW TO FULLY 
ENGAGE YOUR OWN AGENCY IN 
THE CAMPAIGN 

CONDUCTING A “HEALTHY HABITS” CAMPAIGN



WHAT ARE “HEALTHY HABITS” ?
EATING RIGHT 

FITNESS

PUT AWAY HARMFUL THINGS

FAMILY TOGETHER

SOCIAL CONNECTIONS

LEARNING NEW THINGS

GOAL SETTING

MENTAL / SPIRITUAL

NUTRITION, NO SODA, NO FAST FOOD, ETC.

WALKING, RUNNING, GYM, STRETCHING, HIKES, SWIMMING, ETC.

EXCESSIVE ALCOHOL, DRUGS, CIGARETTES, ETC.

GAME TIME, FAMILY ACTIVITIES, COOK TOGETHER, ETC.

BELONG TO A GROUP, ACTS OF KINDNESS, VOLUNTEERING, ETC.

TAKE A CLASS, READ A BOOK, ETC.

COMPLETE AN ACCOMPLISHMENT, TAKE STEPS TOWARDS A GOAL

BELIEF IN SOMETHING BIGGER THAN OURSELVES

AUDIENCE 
PARTICIPATION



COMMUNITY WELLNESS HUBS

NOV 2022
NRPA 

ARTICLE



MASLOW – HIERARCHY OF NEEDS

NOV 2022
NRPA 

ARTICLE



IMPROVING MENTAL HEALTH

JUN 2021 
NRPA 

ARTICLE



COMMUNITY HEALTH & WELL BEING

2021 
NRPA 

ARTICLE



GOALS OF A 
HEALTHY HABITS 
CAMPAIGN (3-FOLD)

FIRST GOAL - - Creating 
awareness in community members 
of what Healthy Habits really are

SECOND GOAL - - Engage 
community members to participate 
in the campaign

THIRD GOAL - - Instill the idea of 
making it a habit (Consistency)



POTENTIAL 
PARTNERS FOR 

CAMPAIGN

MEDICAL AGENCIES - - Doctors

FITNESS CENTERS - - Other Business

SCHOOLS - - Youth Sports Org

FRATERNAL ORG - - Moose, Elk, Etc.

GOVT - - County, State, WIC

BUSINESSES - - Grocery Stores, 
Fitness Centers, Other



3 LEVELS OF A CAMPAIGN
AGENCY 

INVOLVEMENT

LOW END:

MIDDLE:

HIGH END:

INFORMATIONAL CAMPAIGN ONLY (Marketing Campaign)

INFORMATION, PLUS ACTIVITY (Folded into existing event)

FULL BLOWN WEIGHT-LOSS CHALLENGE



“MAKE LIFE 
BETTER”

CHALLENGE

Information Only, w/Prize Incentive

Encourages community to engage in 
a full spectrum of Healthy Habits

Encourages community to               
utilize agency facilities

Three-Month Time Frame

The “Honor” System



“MAKE LIFE 
BETTER”

CHALLENGE

Information Only, w/Prize Incentive

Encourages community to engage in 
a full spectrum of Healthy Habits

Encourages community to               
utilize agency facilities

Three-Month Time Frame

The “Honor” System



“MAKE LIFE 
BETTER”

CHALLENGE

HOW THE CHALLENGE WORKS:

Participants are challenged to 
complete certain tasks

Participants show their progress on a 
simple tracking sheet

Each task earns points for the 
participant

The more points earned, the better 
the incentive (or prize)



“MAKE LIFE 
BETTER”

CHALLENGE



“MAKE LIFE 
BETTER”

CHALLENGE







“MAKE LIFE 
BETTER”

CHALLENGE

MARKETING THE CHALLENGE:

Cover of Agency Activity Guide

Dedicated page in Activity Guide

Promotion on Agency Website

Promotion on Agency Facebook

Posters inside Agency Facilities

Articles in local newspaper

Testimonials of participants

Promotion through Agency booths      
at other community events



“MAKE LIFE 
BETTER”

CHALLENGE



“MAKE LIFE 
BETTER”

CHALLENGE



MY 
OWN 

MARATHON

HOW THE MARATHON WORKS:

A Do-It-Yourself Marathon

Focused specifically on walking, 
jogging, stepping (with a counter)

Participants track as they complete 
each quarter mile

Across a 4-Month period, they should 
be able to complete 26 miles 



MY 
OWN 

MARATHON

THE INTRO PACKET:

Includes a list of City Paths and their 
distances (Encourage Use)

Includes a list of City Classes & miles 
achieved (Encourage Attendance)

Includes Health Tips

Includes Tracking Sheet

Includes Sponsored Items: Tee Shirts, 
Pedometers, Business Coupons, Etc.



MY 
OWN 

MARATHON

THE “FINAL MILE” EVENT:

All participants to do with last mile 
together at this event, to celebrate 
their accomplishment

Not a separate event - - Rather it 
was added to an existing event - - 
Timed to occur at the end of the 
Marathon Time frame



MY 
OWN 

MARATHON

PARTNERS = DOCTOR OFFICES:

We created a “prescription to good 
health” (third of a page) that carried 
the event logo and information on 
where to register

Doctors could then “prescribe” our 
event to any patients that might need 
to “get active”



MY 
OWN 

MARATHON

PARTNERS = SCHOOL CLASSES:

Elementary School Teachers had their 
entire class participate

We developed a special tracking 
sheet that would work for a group of 
30 participants

Teachers had kids walk the perimeter 
of school grounds as a part of their 
class each week (Tracker in Class) 



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

HOW “LOSE BIG” WORKS:

Register as a Team (5 Participants)

Winning Team: $2500, Entry: $250

Winning Team: Percentage Weight 
Loss (Not Total Pounds) (5pt/perc)

Individual Pointes are added up        
to get the Team Score

Slogan: “Lose Big, Gain $2500”

Time Period: Ten Months

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

THE WEIGH-IN’S:

Required: Beginning & End

Throughout: Monthly (Not Required)

Agency Staff signed a confidentiality  
agreement to keep personal 
information private

Weigh-Ins done by Agency Staff in 
a private room, with a calibrated 
scale (Always use the same scale)

Info tracked/filed in secure location

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

OTHER CONSIDERATIONS:

Teams with less than 5 members

Replacing team members                   
that drop out in the middle                    
of the program

Pregnant Team Members

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

PARTICIPATION POINTS:

For the Monthly Team Challenges                
and the Monthly Weigh-Ins

Participation Points for each Team 
Member who shows up (either/both)

Participation points are collected for 
separate prizes, and do not count 
towards the $2500 prize

Encourages continued efforts towards 
finishing the 10-Month Lose Big 
Challenge  (plus blogging options)

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

MONTHLY TEAM CHALLENGES:

Monthly Winners get a personal 
consultation with local nutritionist, 
plus bragging rights for a month

➢ Volleyball Tournament
➢ Dodgeball Tournament
➢ Fun Run 5K Event
➢Water Polo
➢ Fitness Obstacle Course
➢ Shopping Contest (Grocery Store)

Winner announced at the half-time 
of the local HS Football Game

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

LOSE BIG TEAM NAMES (x24):

➢ The Skinny Cows
➢ From FLABulous to FABulous
➢Mission SLIMpossible
➢ Fat & Furious
➢ Healthy to Wealthy 
➢ The Winning Losers
➢ Thin It to Win It
➢ Chubs to Champs
➢ Thinning the Herd
➢ Ain’t nobody got time for fat

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

STARTING STATISTICS:

24 teams, 120 participants

Initial Total Weight: 27,400 pounds

(That is 13.7 tons of  contestant)

(Average: 228 lbs. per contestant)

Males (31%), Females (69%)

Age Range: 15 to 65

LOSE
BIG



“LOSE BIG”
WEIGHT LOSS
CHALLENGE

ONGOING ENCOURAGMENT:

Regular Encouraging Emails sent out 
to all participants

Each participant was given access to 
the “Lose Big Blog - - Teams had 
ongoing opportunities to post about 
their weight loss journey, share their 
goals, struggles, & accomplishments 
(Plus Smack Talk) 

Technology: Lose It App

LOSE
BIG



FULLY ENGAGE YOUR AGENCY

LET’S LOOK AT SOME WAYS TO 
ENGAGE YOUR WHOLE AGENCY



ENGAGING 
YOUR WHOLE 

AGENCY

GOING ALL OUT FOR YOUR 
“HEALTHY HABITS” CAMPAIGN:

Encourage agency staff to 
participate as well

Train staff to be able to talk 
enthusiastically about Healthy Habits

Vending Machines may need to be 
addressed (To meet campaign goals)

Snack Menus in the After School 
Program may need to be addressed

Agency Polices to match campaign



FIRST GOAL - - Creating 
awareness in community members 
of what Healthy Habits really are

SECOND GOAL - - Engage 
community members to participate 
in the campaign

THIRD GOAL - - Instill the idea of 
making it a habit (Consistency)

ENGAGING 
YOUR WHOLE 

AGENCY

APPLYING THE 
HEALTHY HABITS MOTIF 

TO ALL PROGRAM AREAS



WHAT ARE “HEALTHY HABITS” ?
EATING RIGHT 

FITNESS

PUT AWAY HARMFUL THINGS

FAMILY TOGETHER

SOCIAL CONNECTIONS

LEARNING NEW THINGS

GOAL SETTING

MENTAL / SPIRITUAL

NUTRITION, NO SODA, NO FAST FOOD, ETC.

WALKING, RUNNING, GYM, STRETCHING, HIKES, SWIMMING, ETC.

EXCESSIVE ALCOHOL, DRUGS, CIGARETTES, ETC.

GAME TIME, FAMILY ACTIVITIES, COOK TOGETHER, ETC.

BELONG TO A GROUP, ACTS OF KINDNESS, VOLUNTEERING, ETC.

TAKE A CLASS, READ A BOOK, ETC.

COMPLETE AN ACCOMPLISHMENT, TAKE STEPS TOWARDS A GOAL

BELIEF IN SOMETHING BIGGER THAN OURSELVES



Helping our community to connect 
with one another

TENNIS CONNECTION - - Folks 
register to be on the list. Once a 
month, we send the list to everyone 
on the list. They set up matches.

PARENTS CONNECTION - - For 
moms with small children to set play 
dates.

ENGAGING 
YOUR WHOLE 

AGENCY

THE 
“CONNECTIONS” CONCEPT

FOR OUR COMMUNITY



SESSION 
OBJECTIVES

1) DISCOVER WHAT “HEALTHY 
HABITS” ARE, AND WHY THEY ARE 
IMPORTANT FOR A COMMUNITY

2) ANALYZE THE THREE DIFFERENT 
LEVELS OF A “HEALTHY HABITS” 
CAMPAIGN

3) INVESTIGATE HOW TO FULLY 
ENGAGE YOUR OWN AGENCY IN 
THE CAMPAIGN 

CONDUCTING A “HEALTHY HABITS” CAMPAIGN

Next: The “Connections” Concept as a Professional



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

AS A PROFESSIONAL                     
IT IS IMPORTANT TO MAKE   
CONSCIOUS CONNECTIONS:

Just as “Connections” are vital for the 
members of our community…
…who benefit from connecting     
with one another,

So too, it is vital for us as     
Recreation Professionals…
…to focus on making those 
connections that will be a benefit!



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH YOUR        
ELECTED OFFICIALS & YOUR 
COMMUNITY STAKEHOLDERS:

Communicate regularly!

Even if they disagree with you. 
Especially, if they disagree with you.

When at a public meeting with 
elected/appointed officials…
…we should note that we               
do not always need to respond        
to every statement they make.



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH                 
YOUR PROFESSION:

Recreation Professionals in 
neighboring cities and towns.
Reach-Out, Call, In-Person

In your Region, State, Nationally.
Assoc Boards, Engage w/Projects

Benefits:
Gain Great New Ideas (Programs)
Gain A Support Network
Gain Professional Development
Gain Career Advancement



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE               
RECREATION PROFESSIONAL           
COMPETENCIES:

Professional Competencies are a      
list of the skills needed for you to     
be “competent” in your profession.

Each skill (or Competency) is then 
matched to each of the appropriate 
Job Positions found in your 
Organization.



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:

A column for each Job Position (x8)

Each column has 3 possible 
designations for each competency:

➢Mandatory

➢ Desirable

➢ Skill To Develop



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:

Far Right column shows where each 
skill or competency is likely to be 
obtained (Primary/Secondary):

➢ In-House Training

➢ Professional Associations

➢ Private Seminar

➢ Director’s Workshop

➢ College Courses



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:



CONNECTING WITH THE                
RECREATION PROFESSIONAL           
COMPETENCIES:

Ways the Spreadsheet can be used:

➢ Employees will have a better idea 
of what they need to work on, to 
get to the next level.

➢ Supervisors can help employees 
set goals during annual 
evaluations.

➢ Agendas for staff retreats can 
include certain skill building tasks.



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                    
NINE NODES OF LEADERSHIP:

What is a Node?

➢On a Fruit Tree Branch,                         
a “node” is a “growth spot”

➢ It could end up being a leaf,         
or another                           
branch, or                               
even the                                  
fruit itself



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                         
NINE NODES OF LEADERSHIP:

Similarly, in our professional lives, we 
have many growth spots (i.e. Nodes)

For the Recreation Profession,              
I have identified…

…9 different categories or     
growth areas or nodes



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                         
NINE NODES OF LEADERSHIP:

1) People Development (Staff) 

2) Park & Facility Development

3) Program Development (Community)

4) Fund & Resource Development

5) Community Needs Assessment

6) Best Practice Assessment

7) Communication Strategies (Mktg)

8) Professional Development

9) Personal Development



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH THE                         
NINE NODES OF LEADERSHIP:

The Nodes can be used to organize:

➢ Your Goals & Objectives

➢ Your Staff’s Goals & Objectives

➢ Your Email Folders

➢ Your Filing Systems (Folders)

➢ Your Personal Leadership 
Philosophy 



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS

CONNECTING WITH YOUR OWN 
LEADERSHIP PHILOSOPHY:

Creating your own personal 
Leadership Philosophy Statement:

➢ This would be a written statement  
of your own Leadership Philosophy

➢ Taking the time and effort to 
represent yourself in this manner 
will truly set you apart

➢Others will be able to see what 
you are trying to accomplish



CONNECTIONS 
CONCEPT FOR 

PROFESSIONALS



CONNECTING WITH YOUR OWN 
LEADERSHIP PHILOSOPHY:



Q&A / SHARE
Which concepts Today can you put into action, 
Which concepts were New for you,                                
How did it go with Last Week’s Assignment, Etc.

HEALTHY HABITS & THE 
CONNECTIONS CONCEPTS



CONDUCTING A 
“HEALTHY HABITS” 

CAMPAIGN

MARK HONBERGER, DIRECTOR

REMARKABLE RECREATION SOLUTIONS

(928) 278-8035  marknrec@gmail.com    remarkablerecreationsolutions.com



CONDUCTING A “HEALTHY HABITS” CAMPAIGN
& THE “CONNECTIONS” CONCEPT

ASSIGNMENT

FOR WEEK 3

TRY WRITING YOUR OWN 
LEADERSHIP PHILOSOPHY

You can break it up into             
your own categories

Or you can use my            
categories if you wish



BOOT CAMP 
ATTENDEE PAGE
➢ Sent the Link via email

➢ https://remarkablerecreation
solutions.com/bcxca0321

Here you will find:

➢ Copy of the PowerPoint

➢ Other vital info from that 
week’s Boot Camp class

https://remarkablerecreationsolutions.com/bcxca0321
https://remarkablerecreationsolutions.com/bcxca0321


SEE YOU NEXT WEEK!
WEEK #4 = APR 11, 2024

THU 1PM EST
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SEE YOU NEXT WEEK!

WEEK #4 = 4/11 THU, 1PM EST

WOW FACTOR: 
UNLEASHING CREATIVITY IN  

THE RECREATION PROFESSION
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